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Tigers Sport and Education Trust

Report of the Trustees
for the Year Ended 31 August 2021

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
consolidated financial statements of the charity for the period 1st September 2020 to 31st August 2021. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and public benefit

The charity's objects are for the benefit of the public generally and in particular, the inhabitants of East Yorkshire and
Humberside and its surrounding areas. The Trustees have considered the Commission's guidance on public benefit and are
of the opinion that it is fulfilled by the charity's continued pursuit of the following objectives: -

- to promote community patticipation in healthy recreation by providing facilities for the playing of association football and
other sports capable of improving health;

- to provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who have
need for such facilities by reason of their youth, age, infirmity or disablement, poverty or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving their conditions of
life;

- to advance the education of children and young people through such means as the trustees think fit in accordance with the
law of charity including (but not restricted to) through the use of the game of football (including its history and rules) and
other sports activities as educational tools and, in furtherance of such object, through the provision of facilities at the
KCOM Stadium (or such other facility occupied by Hull City AFC) for meetings, lectures and classes for the benefit of such
persons; and

- for the general purposes of such charitable bodies or for such other exclusively charitable purposes in each case as the
trustees may from time to time decide.

STRATEGIC REPORT

Achievement and performance

Charitable activities

For over 30 years, the Tigers Sport and Education Trust has been a recognised provider of Sport and Education across Hull
and East Riding of Yorkshire. Governed by a Board of Trustees and funded by the EFL Trust and Premier League, the
Trust's priority is a high standard of organisation and quality delivery within the Sports Development and Education sector.

During this period the programme delivery supported the following:

- Primary schools

- Secondary schools

- Young people across a range of settings

- Adults

- Vulnerable adults

- Holiday Activity

- Care leavers

- Community centres & libraries

- Community food banks and food swaps

- Physical activity for our local people with disabilities

- Physical, educational and social care activity across our communities
- 55+ Walking Footballers

- Physical and social activity for our international communities
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- Physical and social activity for our international communities

- Women and girls football

- Tackling loneliness and isolation

- Hull and East Riding of Yorkshire - continued Covid-19 response delivery and operations
- Vulnerable Exploited Missing and Trafficked Young People (VEMT)

- Health & well-being walks and activities

- Football Centres (weekends and holidays)

-NCS

- Senior Tigers

- Employment and Training Activity

The Tigers Sport and Education Trust reached the milestone of 30 years amidst the 2020 pandemic and season, we
continued to support those across our Hull and East Yorkshire communities. Starting as Football in the Community Project
in the early 90's the Trust has developed and grown to extend its offer beyond the 90 minutes on the football pitch through
the power of the Hull City Tigers badge. The Trust (now a charity) is based at the Tigers Trust Arena on West Park, Hull
supporting ¢30,000 people a year which has continued throughout the pandemic. Always priding ourselves on being
creative and innovative in order to continue to adapt to the ever changing operating landscape. We are essentially a small
charity with a big heart.

Governed by a board of Trustees, our team of 39 passionate people achieve and deliver amazing outcomes across our key
areas of delivery in line with our strategy and key objectives:

- Working to 'inspire' and raise the aspirations of our local communities through an inclusive and quality offer of sport and
education activities and provision

- Improving the health and well-being of our local communities through activities which promote safe, healthy and happy
lifestyles

- Creating the opportunity to raise educational attainment and promote a value of lifelong learning, whilst increasing access
to the 'world of work' through the creation of pathways promotion of opportunities through the interact with employers and
entrepreneurs.

- Connecting and Collaborating with Key Stakeholders to maximise our impact and resources by delivering together for the
benefit of the local communities.

The key priorities for the organisation have been to continue operations and deliver services to those in need across our
communities throughout the extended pandemic and restrictions. The CEO remains committed to lead the desired change
required to enable this to happen whilst raising the profile with future potential funders and supporters and strengthening the
relationships with key stakeholders and funders; including Hull City Tigers FC, PFA, EFL Trust, Premier League (PLCF),
NHS and our local authoritics. The Trust has positioned itself as a key provider of services and activities to support
improved health and well-being in order to create active, healthy and happy communities who are engaged in learning,
training and employment; aligned with the Trust's Vision, Mission and strategic objectives.

Continuous improvement has been achieved across operational, management and governance structures; with positive
progression made by the Trust in relation to the Capability Code of Practice Framework.

The challenges relating to the Arena have been further realised during this period which also included a period of partial
closure due to the pandemic. However, the financial support and donations provided by the Vice Chair of Hull City Tigers
during this period has ensured the Arena continues to provide a hub for services and activities and a home for the Charity.

The pandemic continued to delay and disrupt the wider Academy plans and therefore impacting on development plans for
the Arena. This challenge has been recognised and compensated by Hull City Tigers and continues to be managed by the
Trustees, CEO and Club.
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Inspired and integrated communities,
living active, healthy and happy lives.

We dare to inspire, engage and improve
our communities, through sport, active
participation and education; providing
opportunities and removing barriers;
supporting and raising aspirations and
helping people to lead healthy and
happy lives because we care and
because we can.

Fun - We believe fun should be central
to all we do.

Ambitious - We strive to be the best in
everything we do.

Inspiring - We seek to be positive role
models in all we do.

Respectful - We treat everyone with
respect.

Passionate - We care passionately
about our community.

Inclusive - We seek inclusivity in all we
do.
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Making a Difference (#)

Case Study 1 Rob Witham - August 2021

After first engaging with the Trust over seven years ago as a participant, Rob now works as an apprentice after a successful
application in August.

The weekly ‘Tigers Together' sessions aim to improve the mental health and wellbeing of those in the local community, and
for Rob, they provided a safe place to play football following the sad passing of his child.

He admits that when he first joined the sessions, he had "no confidence" and that he was "really badly depressed".

"I came down here, started chatting to everyone and it was a place where I started to feel safe”, he continued.

Rob's apprenticeship now sees him work in primary schools across the region through the Premier League Primary Stars
which seeks to inspire children to learn, be active and develop important life skills.

His journey and progression with the Trust shows the importance of football activities for those looking to fight their mental
health.

He is also a massive Hull City fan and was left speechless in November when surprised with his 'Community Champion'
award by Hull City midfielders George Honeyman and Matt Smith.

Speaking on the importance of these sessions for the community, Honeyman said: "Sessions like this are incredibly
important to the community. There's a great togetherness and everyone here is smiling. For the Trust to put on something
like this every Monday, it almost gives people a home after a home. This is amazing work that everyone at the Tigers Trust
is doing."

Case Study 2

Dylan Harrison successful in employment following completion of Tigers Trust programme

The Training Ground programme presented an opportunity for Dylan, 23, to gain accredited skills and qualifications, as
well as providing him with a regular routine.

Having previously been out of work for two-years before the course, Dylan was known to Trust staff having clocked up
nearly 1,000 hours at our Premier League Kicks sessions.

August of this year saw him complete the Training Ground programme, and we are delighted that he has since found work
as a Production Operative in a factory.

Dylan said that the course completed with the Trust helped increase his "confidence and it motivated me to want to join
work".

"] think coming to the Tigers Trust Arena regularly put me in a really good position to work five days a week in my current
role," he continued.

We hope that those currently out of employment can take inspiration from Dylan's journey by signing up to our new Tigers
Pathways programme.

Launching in January 2022, Tigers Pathways is a free six-week programme aimed at improving your skills and preparing
you for employment, education or training.

A bespoke programme tailored to suit the journey you are currently on and helping you choose the right pathway for your
future.

- You are eligible for this programme if you are:

- Aged 18+

- Aren't currently in education, employment or training.

Case Study 3 - Flynn Clark

Flynn Clark first attended the Tigers Trust in 2016 under the disability banner due to him being profoundly deaf.

Flynn was initially a shy character during the initial sessions that he attended with his brother Aaron.

His confidence soon grew, however, with support from Premier League Kicks Disability Lead Officer Millie Sharp.

Millie was soon able to identify that Flynn was excelling in the disability sessions and wanted him to gain the best possible
experience from the Trust.

From this, he was signposted towards the Premier League Kicks programme.
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The Premier League Kicks project has been running in the most high-need areas of Hull since September 2010, engaging
with over 2,000 participants each year.

Flynn has now built-up brilliant relationships and has great rapport with staff and regularly attends the city-wide sessions.
Kayleigh Jackson, Social Inclusion Manager, has worked closely with Flynn and says he has "come on leaps and bounds"
since his first involvement with the Trust.

"Flynn and 1 have a great relationship and I hugely respect his positive attitude and determination despite the challenges he
faces with communication," she said.

"He really is a great role model for younger participants to look up to. He encourages other participants and he's a little gem
to be around."

His reliability has now been replicated in his duties as a Matchball Assistant for Hull City during home matches, a role in
which he has hugely impressed.

We are also now proud to have him volunteering on sessions, helping communicate with other participants through sign
language.
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FINANCIAL REVIEW
Financial position
The principal funding sources are detailed in the Achievements and Performance Section of this report.

The group generated restricted income of £1,021,364 (2020 £1,026,034), which is detailed in notes 2, 3 and 4 to the
accounts. The costs of activities for generating funds were £845,460 (2020 £829,108). The restricted grants and their
associated expenses are shown as restricted funds in the statement of financial activities.

The group generated unrestricted income of £431,690 (2020 £439,443), which is detailed in notes 2, 3 and 4 to the accounts.
The costs of activities for generating funds were £462,402 (2020 £525,434).

The net movement in funds for the period amounted to a surplus of £145,192 (2020 £110,935).

The group held fund balances at 31st August 2021 of £125,648 (2020 £121,971) of surplus restricted funds and £237,510
(2020 £95,995) of unrestricted funds.

Significant events during this period relate directly to the Covid-19 pandemic. The Trust carefully managed the situation as
it impacted on activities, working closely with the Club, funders and stakeholders to effectively manage the emerging
situation. Government support including the Job Retention Scheme (Furlough) and Business Rate reduction eased the
immediate pressures. The Trust continued to review resources throughout the period, reviewing and consolidating staffing
and resources throughout.

Reserves policy

The trustees review the reserve levels of the charitable group and company annually. This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of reserves. The activities
that the charitable group undertakes on a day-to-day basis are funded from both its restricted reserves that were provided for
specific purposes and its unrestricted reserves for all other activities.

The trustees need to ensure that the charitable group has sufficient working capital to cover delays between receipt of grants
and spending. At 31st August 2021 the group had a surplus in unrestricted funds of £237,510 (2020 £95,995) of which
£31,462 (2020: £49,524) is tied up in tangible fixed assets. The group also has a surplus in restricted funds of £125,648
(2020: £121,971). Taking into account the nature of the group's income streams, the trustees are of the view that reserves
at these levels are sufficient to cover its working capital needs. Moving forward TSET has prioritised the strategy to
increase of unrestricted reserves through non-programme funded income, such as building the educational activities,
football centres and private bookings.

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the group has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can
be found in the Statement of Accounting Policies.
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FINANCIAL REVIEW

Future plans

The CEO has continued to strengthen links to strategic partners and potential funders, during the period. In the context of
continued restrictions due to Covid-19 the Trust has positioned itself to support increased activity levels across our
communities, to improve health and well-being. The Trust has continued to develop opportunities for greater collaboration
with key stakeholders and funders to benefit the sustainability of the charity by opening up new opportunities and building
on the proven and excellent delivery track record of the charity. The CEO recognises that collaboration is central to the
Trust's work and our future.

Plans to secure Football Foundation grants to improve the Arena facilities and make them more commercially viable have
continued to be disrupted by the pandemic, however, the partnership with Hull City Tigers, East Riding County FA and
Hull City Council have strengthened and the Trust still expect the plans to continue to develop beyond the pandemic. The
Local Facilities Football Plan (LFFP) identifies the Arena and outdoor pitches as a priority and the development of this
requires strong collaboration with Hull City Tigers, Hull City Council and other strategic partners. Engagement with
partners has supported progress to realise this opportunity.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Tigers Sport and Education Trust, company number 04320313, is constituted under its Memorandum and Articles of
Association dated 9 November 2001 and is a registered charity, number 1092287. The principal address of the charity is
the same as its registered office. The charitable company is limited by guarantee. Each member of the charitable company
undertakes to contribute to the assets of the charitable company in the event of it being wound up while they are a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member. The current number of members is four.

Current trustees appoint new trustees by majority vote. New trustees are briefed of their duties and responsibilities as a
trustee of the charity. The Board of Trustees meets quarterly to discuss the performance of the charity.

The day-to-day management of the company was delegated to Catherine Bishop, Chief Executive Officer, who joined the
Trust in April 2019 following the retirement of John Davies, Community Manager in December 2018.

Key management remuneration

The trustees consider the board of trustees and the Chief Executive Officer as comprising the key management personnel of
the charity. No trustee was remunerated during the year and details of trustee expenses and related party transactions are
disclosed in the notes to the accounts.

The pay of the Chief Executive Officer is reviewed annually and is bench-marked with charities of a similar size and
activity.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Board of Trustees acknowledges its responsibility to identify, assess and manage risk. The main financial risk to the
charity is the availability of funding relevant to the pursuit of its objectives. The trustees, in conjunction with the Chief
Executive Officer, have reviewed the strategy and objectives of the Charity and have begun to collaborate with strategic
stakeholders to identify new opportunities and income streams and seek new funding to secure the continued sustainable
operations of the charity.

The main non-financial risk to the charity arises from working with young people and vulnerable adults. Since the arrival of
the new Chief Executive Officer, the Trust has undertaken a comprehensive review of Safeguarding Policy and Procedures
to ensure they support safe practice to mitigate this risk, which has also involved a closer alignment to the Safeguarding lead
at Hull City Tigers. A new 'safeguarding' lead has been identified by the Trust.

The trustees examine the major risks that the charity faces each year and have developed systems to monitor and control
these risks to mitigate any impact that they may have on the charity in the future.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04320313 (England and Wales)

Registered Charity number
1092287

Registered office

Tigers Trust Arena West Park
Walton Street

Hull

East Yorkshire

HU3 6GA

Trustees

Mr N J Cavill Head of Continous Improvements
Mrs A J Foy Managing Director

Mrs D Hayden Solictor

Mr S T Logan Director

Mr C M O'Neill Director

Mr S M Royce Chairman Board of Trustees
Mrs V Stabler Director

Company Secretary
Taylored Business Secretaries Limited

Auditors

Harris Lacey and Swain

Chartered Accountants and Statutory Auditors
Suite 1

The Riverside Building

Hessle

East Yorkshire

HU13 0DZ
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REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

Lloyds Bank plc

Silver Street

Hull

HUI THX

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Tigers Sport and Education Trust for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Harris Lacey and Swain, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors,
on ... 2% Aol 2222 and signed on the board's behalf by:

=
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Report of the Independent Auditors to the Members of
Tigers Sport and Education Trust

Opinion

We have audited the financial statements of Tigers Sport and Education Trust (the 'parent charitable company') and its
subsidiary (the ‘group’) for the year ended 31 August 2021, which comprises the Statement of Consolidated Financial
Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, the Consolidated Cash Flow Statement and notes to
the financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Statement applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group’s and charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the group in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches
not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.
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Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>